
Cruise Tourism is a Business: 
Issues for Charleston and South Carolina 



 Overview of the Cruise Industry 
 The Impacts of Cruise Tourism 

 Economic issues 
 Environmental issues 
 Socio-cultural issues 

 Mitigating the Negative and Building 
the Positive 





  11 brand names, 53% of the North 
American market (Carnival, Holland 
America, Princess, Seabourn, Cunard, 
Costa, Aida, Ibero, P&O, P&O Australia, 
Ocean Village) 

  Newest ships accommodate ~5000 
passengers 

  95 ships with another 11 on order -- 
more than 210,000 berths (double 
occupancy) 

  Occupancy runs as high as 115% 
  Profit of $12 billion for past five years 

combined – No corporate income tax 



  5 brand names (plus 1 j/v); 27% of North 
American market (Royal Caribbean Int’l, 
Celebrity, Azamara, Pullmantur, Croisieres de 
France + TUI (Germany) which owns Thomson 
Cruises in UK 

  Newest ship (Dec 2009) will accommodate 
as many as 7,300 passengers + 2,500 crew 

  39 ships plus seven on order -- more than 
100,000 berths double occupancy 

  Occupancy runs as high as 115% 
  Profit of more than $2.5 billion for last four 

years combined – No corporate income tax 



 The “Big Three” control close to 95% of the 
cruise industry (Carnival + Royal Caribbean + 
NCL) 

 Other Players 
 Ultra-Luxury – Silversea, Seadream Yacht Club 
 Prestige Cruise Holdings 

  Regent Seven Seas 
  Oceania 

 Niche Players 
  Disney 
  MSC 
  Pocket Cruises 



  “Drive to” cruising 
  Shift to greater onboard revenue -- 

Onboard revenue centres ($43 
profit per pax per day in 2007 – 
more today) 

  Reducing time in ports  
  Dropping ports to save money 
  Move to larger ships - the ship is 

the destination 
  Corporate ownership of cruise 

terminals 
  As Mickey Arison says -- It’s all 

about making money. 



 Not all cruise lines 
attract the same 
passengers 

 As cruise prices go 
down, the clientele 
changes 

 As onboard revenue 
increases, onshore 
revenue decreases 



  Port Fees – range from zero to 
$50+ - how much is enough? 

  Shore Excursions - One-third of 
cruise line net profit comes from 
shore excursions 

  Shopping Programs - Flat fees vs 
percentage take; Competition with 
onboard stores 

  Spending studies 
  Assume $100 per passenger/day 
  Actual spending much less ($35 – 

45) 
  Belize and Costa Rica: cruise is 75% - 

80 of visitors; 10% of employment in 
hospitality sector 



  Issues 
 Cruise ships are mobile 

 Drive a hard bargain (equitable division of 
revenue) 

  Shore excursions 
  Shopping programs 
  Infrastructure 

 Playing ports off one another 
 Vertical integration 

 Onboard stores (LVMH) 
 Onshore stores, especially in Caribbean and 

Alaska 
 Supply chains and local economy 



  Issues 
 Risk of displacing traditional tourism 

 People pollution 
 Carrying capacity of sites 

  What is the value of cruise tourism – How do 
ports protect their own interests 
 Maintain high self esteem 
 Recognize there are no guarantees 
 Rely on own research 
 Cooperate with other ports (cruise ships need ports 

more than ports need cruise ships) 
 Public involvement in decision-making 



 Key West – Getting Ugly  
 Hotels and restaurants had lost business 





 Written commitment guaranteeing no 
discharges in Monterey Bay National Marine 
Sanctuary 

 Crystal Cruises’ Harmony – 36,000+ gallon 
discharge 

  “We didn’t break the law, we only broke our 
word” (ICCL and Joe Valenti of Crystal Cruises) 

 Crystal banned from Monterey for 15 years 



 Agreement to use low sulfur fuel not followed 
 Memorandum of Understanding with Industry 
 No discharge within 4 miles; no sewage sludge 

within 12 miles 
 Celebrity Mercury violation discovered in 2006 

– “But three of the violations were in Canada 
so they don’t count” 

 Norwegian Sun in 2003 – 16,000 gallons raw 
sewage … no denial, but contested the state’s 
jurisdiction to do anything about it 





 Alaska Cruise Ship Initiative – 2000 
 Testing of MSDs 
 Leads to discharge standards 
 Certification of AWTS 

 Alaska ballot Initiative 2006 
 Onboard observers (Ocean Rangers) 
 Discharge standards (Alaska WQS) 
 60% violations in 2008 (n=45); 72% violations in 

2009 (n=66) 
 Ammonia, zinc, copper, BOD, pH, chlorine, fecal 

colform 



  “Trust is not effective environmental policy” 
  (Sen. Joe Simitian) 

 No wastewater, sludge, oily bilge, or incinerator 
use in state waters; low sulfur fuel within 24 
miles of coast; reduced speed limits, cold ironing. 








